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Contabilidade de Gestao

1. Caracterizagcao da Unidade Curricular
1.1. Designagéo da Unidade Curricular
1.1.1. Designacao

Contabilidade de Gestao

Curso(s):
Comeércio e Negécios Internacionais (P.L.)

1.1.2. Designation

Management Accounting

Course(s):
Degree in International Business

1.2. Sigla da é&rea cientifica em que se insere

1.2.1. Sigla da area cientifica

CA

1.2.2. Scientific area's acronym

CA

1.3. Duracéo da Unidade Curricular

1.3.1. Duracgéo
Semestral

1.3.2. Duration
Semestral

1.4. Total de horas de trabalho

1.4.1. Horas de trabalho
Horas de Trabalho: 0108:00

1.4.2. Working hours
Working hours: 0108:00
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1.5. Total de horas de contacto

1.5.1. Horas de contacto

(T) Tedricas: 0000:00 (TC) Trabalho de Campo: 0000:00
(TP) Tedrico-Praticas: 0045:00 (OT) Orientagéo Tutorial:  0000:00
(P) Praticas: 0000:00 (E) Estagio: 0000:00
(PL) Praticas Laboratoriais: 0000:00 (O) Outras: 0000:00
(S) Seminario: 0000:00
Horas Contacto: 0045:00

1.5.2. Contact hours

(T) Theoretical: 0000:00 (TC) Field Work: 0000:00
(TP) Theoretical-practical: 0045:00 (OT) Tutorial Guidance: 0000:00
(P) Practical: 0000:00 (E) Internship: 0000:00
(PL) Laboratory practices: 0000:00 (O) Other: 0000:00
(S) Seminar: 0000:00

Contact Hours: 0045:00

1.6. ECTS
4

1.7. Observacdes

1.7.1. Observagoes

Obrigatéria.

1.7.2. Comments

Mandatory.

2. Docente responsavel e respetiva carga letiva na Unidade Curricular

2.1. Docente responsavel e carga letiva (preencher o nome completo)

MARINA ALEXANDRA NUNES GODINHO ANTUNES
Sem carga letiva

2.2. Responsible academic staff member and lecturing load (fill in the full name)

MARINA ALEXANDRA NUNES GODINHO ANTUNES
No lecturing load
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3. Outros docentes e respetivas cargas letivas na Unidade Curricular

3.1. Outros docentes e respetivas carga letivas
3.2. Other academic staff and lecturing load

4. Objetivos de aprendizagem (conhecimentos, aptiddes e competéncias a desenvolver pelos estudantes)

4.1. Objetivos de aprendizagem

O objetivo principal da unidade curricular € proporcionar aos futuros licenciados conhecimentos que, no desenvolvimento
da sua atividade profissional, permitam uma melhor interagdo com os responséaveis das organiza¢des empresariais,
entendendo a terminologia e linguagem técnica utilizada pelos gestores e contabilistas.

Em termos de objetivos especificos, pretende-se dar a conhecer um conjunto de conhecimentos na &rea da contabilidade
de gestédo, que se consideram importantes na licenciatura em Comércio e Negdcios Internacionais. Por outro lado, serdo
abordadas questdes relevantes relacionadas com o processo de fixacdo de objetivos, e respetivo controlo, e 0s

desenvolvimentos mais recentes da Contabilidade de Gestéo Estratégica, nomeadamente, as politicas de formagéo dos
precos de venda, o Benchmarking e o Balanced Scorecard.

4.2. Learning outcomes of the curricular unit

The main objective of this course is to provide students with knowledge that, in the development of their professional
activity, allows better interaction with those responsible for business organizations, understanding the terminology and
technical language used by managers and accountants. It is intended to provide a set of knowledge in the area of
management accounting, which is considered important in the degree of Commerce and International Business. On the
other hand, relevant issues related to the goal-setting process, and its control, and the latest developments in Strategic
Management Accounting, including sales price formation policies, benchmarking and the Balanced Scorecard will be
addressed.

5.Contelddos programaticos

5.1. Contetdos

1. Introducéo & Contabilidade de Gest&o: &mbito e objetivos.
* Caracteristicas e objetivos da Contabilidade de Gestéo.
* O custo industrial, custos do produto e custos do periodo.

* Classificagé@o dos custos.

2. Conceitos fundamentais da Contabilidade de Gestéao.
* O comportamento dos custos globais e unitarios.
* Critérios de valorimetria.

* Critérios de reparticdo dos GGF (gastos gerais de fabrico).
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* Regimes de producdao.

3. Modelo Custo-Volume-Resultado (CVR).

* Ponto Critico das Vendas ( Breakeven Point).

* Margem de Seguranca.

* Grau de Alavanca Operacional.

* Grau de Alavanca Financeiro e Grau de Alavanca Combinado.
* A Margem de Contribuigdo.

* Utilizacao e limitagdes da informacao proporcionada pela andlise CVR.

4. O Orcamento anual: articulagcdo entre os diversos programas e orcamentos.
* O Orgcamento.

* Funcéo do Orgcamento.

* Processo Orgamental.

* Programas.

* Fases da elaboragdo dos Orgamentos.

* Orcamentos de Exploragéo.

* Orgcamentos de Caréacter Financeiro.

* Pegas Finais do Orgamento.

5. Contabilidade de Gestao Estratégica.
* Politicas de formacao do preco de venda ( Cost Plus Pricing e Target Costing ).
* Benchmarking.

* Balanced Scorecard.

5.2. Syllabus

1. Introduction to Management Accounting: scope and objectives.
* Characteristics and objectives of Management Accounting.
* Industrial cost, product costs, and period costs.

* Cost classification.
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2. Fundamental concepts of Management Accounting.

* The behavior of global and unit costs.

* Valuation criteria.

* Breakdown criteria for Manufacturing Overhead Costs.

* Production regimes.

3. Cost-Volume-Profit (CVP) Model.

* Breakeven Point.

* Safety margin.

* Operational Leverage Degree.

* Financial Leverage Degree and Combined Leverage Degree.
* Contribution Margin.

* Use and limitations of the information provided by CVP analysis.

4. The annual budget: articulation between the various programs and budgets.

* The budget.

* Budget Function.

* Budget process.

* Programs.

* Stages of Budget preparation.
* Exploration Budgets.

* Financial Budgets.

* Final Budget Pieces.

5. Strategic Management Accounting.

* Selling price definition policies (Cost Plus Pricing and Target Costing).

* Benchmarking.

* Balanced Scorecard.
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6.2. Demonstration of the syllabus coherence with the curricular unit's objectives

The main goal is to sensitize and motivate the students to the importance that the information systems management has in
the process of decision making, and master the essential techniques and methodologies for analyzing and allocating costs,
revenues and results to products/services, for the analysis of their profitability and risk. This is particularly relevant in the
context in which organizations work, characterized by rapid change, shorter product life cycles, high competition and
consequently increased levels of uncertainty and risk. In this way, the mastering by managers of the techniques and tools
for planning and control is increasingly a prerequisite for the survival of organizations.

7. Metodologias de ensino (avaliagdo incluida)

7.1. Metodologias de ensino (avaliacdo incluida)

Considerando os objectivos e as competéncias a adquirir, 0 ensino da Contabilidade de Gestédo tera uma componente
tedrica através da qual se irdo explicitar os conceitos fundamentais. A par da explicitacdo tedrica dos conceitos
fundamentais, a unidade curricular devera ter uma componente pratica muito significativa, quer através de exercicios
praticos, quer através do estudo de casos, procurando simular a realidade empresarial, confrontando os alunos com as
variaveis relevantes e nao relevantes no processo de tomada de decisdo e com as técnicas a utilizar. Quanto a
metodologia de avaliagdo de conhecimentos, o regime de avaliagcao continua é aplicado a todos alunos, baseando-se nos
seguintes elementos e respectivas ponderacgdes: dois testes escritos, com uma ponderacéo de 40% cada (sendo exigida
uma nota minima de 7 valores), e dois mini testes escritos, com uma ponderacao de 10% cada. No que respeita ao exame
final, este tem uma ponderacédo de 100%.

7.2. Teaching methodologies (including evaluation)

Considering the objectives and the skills to be acquired, the teaching of Management Accounting will have a theoretical
component through which it will explain the fundamental concepts. Along with the theoretical explanation of the
fundamental concepts, the course should have a very significant practical component, either through practical exercises or
through case studies, looking for simulating real business, confronting students with the relevant and nonrelevant variables
in the decision-making process and with the techniques to be used. As for the evaluation methodology, the continuous
assessment regime is applied to all students, based on the following elements and their respective weights: two written
tests, with a weighting of 40% each (a minimum score of 7 is required), and two written mini tests, with a weight of 10%
each. With regard to the final exam, it has a weight of 100%.

8. Demonstracdo da coeréncia das metodologias de ensino com 0s objetivos de aprendizagem da Unidade
Curricular

8.1. Demonstracdo da coeréncia das metodologias

Com a concluséo da unidade curricular os alunos deverdo estar habilitados a compreender os objectivos e 0 papel da
Contabilidade de Gestéo enquanto sistema de informag&o de suporte ao processo de Tomada de Deciséo, utilizar as
técnicas e dominar a terminologia e os conceitos fundamentais da Contabilidade de Gestdo, compreender a articulagéo
entre a Contabilidade Geral e a Contabilidade de Gestdo, bem como reconhecer os estudos tedricos e desenvolvimentos
praticos mais recentes da Contabilidade de Gestao. Pretende-se que a unidade curricular seja tedérica e pratica,
capacitando os alunos com as ferramentas e habilidades para entender os varios conceitos inerentes a Contabilidade de
Gestéo e sua importancia na tomada de decisao. Assim, a metodologia de aprendizagem e aquisi¢cdo de competéncias
gue se prop8e, assente numa significativa componente pratica e no estudo de casos, sera a mais adequada e coerente
com os objectivos da unidade curricular.
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8.2. Demonstration of the coherence between the teaching methodologies and the learning outcomes

With the conclusion of this course unit, students should be able to understand the objectives and the role of Management
Accounting as an information system to support the decision-making process, to use the techniques and to master the
terminology and fundamental concepts of Management Accounting, to understand the articulation between General
Accounting and Management Accounting, as well as to recognize the most recent theoretical studies and practical
developments of Management Accounting. It is intended that the curricular unit should be theoretical and practical,
empowering students with the tools and skills to understand the various concepts inherent in Management Accounting and
their importance in decision making. Thus, the methodology of learning and acquiring skills that are proposed, based on a
significant component of practice and case studies, will be the most appropriate and consistent with the objectives of the
course.
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